
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

MISSION STATEMENT 

 

Our Vision is to provide quality homes and services for people in 

housing need and we are proud to play a role in supporting the 

development of safe and sustainable communities where people 

are proud to live. 

Our work is made possible by support from the Department of 

Housing, Planning and Local Government and we work with our 

local community and other key partners such as Kildare County 

Council to provide access to affordable, quality homes and 

promote safe and sustainable communities. 

We are an independent voluntary housing association, a legally 

incorporated company limited by guarantee (CLG) and 

regulated by the Approved Housing Bodies Regulatory Authority 

(AHBRA) as well as the Charities Regulatory Authority (Charities 

Regulatory). 

 

We manage 245 homes. 

 

146 are owned outright by Cill 

Dara Housing Association,  

43 are leased from property  

owners under the Long-term 

Leasing Scheme and 56  

homes are managed  

on behalf of 3 local  

AHBs under annual 

Service Level  

Agreements. 

 

The majority of our 

properties are two- or  

three-bedroom homes. 

 

87% our stock was built between  

1994 and 2014. 



  

OUR VALUES 
 

We respect and value our tenants and the communities in which 

they live and are committed to working closely with our tenants to 

achieve our shared goals. We strive to deliver excellent services 

and at the heart of our organisation is a strong commitment to our 

values.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

CHAIR’S REVIEW  

 

It has been a year of change at Cill 

Dara Housing Association, as 

following a rigorous recruitment 

process, we said farewell to our 

interim COO John Phelan and 

welcomed our new Chief Executive 

Phillip Morrison-Gale. Phillip brings 

with him a wealth of social housing 

and strategic leadership 

experience and in particular a 

passion for service transformation 

driven by an interest in people and 

culture and experience of how new 

ways of working can positively 

influence and improve services to 

tenants and communities. 

This year saw the Approved Housing 

Bodies Regulatory Authority 

(AHBRA) publish the Standards for 

AHBs under the new regulatory 

framework we are now operating in.  

It was timely therefore to have a 

new Chief Executive at the helm to 

drive forward our agenda to be a 

strong, resilient, and financially 

sound organisation. 

Cill Dara Housing Association 

remains committed to our Vision of 

delivering high quality housing and 

services for people in housing need. 

Over the next 12 months we will 

begin to deliver our new Strategic 

Plan and I am grateful to our 

tenants, Kildare County Council, 

and other stakeholders for their 

valued input into shaping the 

strategy. Their views helped us to 

recognise our strengths and how 

these could help realise further 

opportunities to build on our 

success. 

I would like to thank the Board of 

Directors, Chief Executive and staff 

for their continued support and 

commitment to Cill Dara Housing 

Association and helping to make a 

real positive difference to our 

tenants and our communities.  
 

 

 

 

 

 

Peter Fenton 
Chair 

 

 

 



  

CHIEF EXECUTIVE REPORT 

 
I was pleased to be appointed Chief Executive of Cill Dara Housing Association 

in March 2021 and to join an organisation with a long history of working closely 

with its tenants and community partners to achieve positive change in the 

region. 

I bring to the role 15 years in the social housing sector in Ireland and the UK. I 

am a Chartered Member of the Chartered Institute of Housing (CIH) and am 

experienced and passionate about leading the development and delivery of 

high-quality, innovate and responsive services that put tenants at the heart 

and result in positive outcomes for people and their communities. 

It has been a busy year at Cill Dara Housing Association as we introduced new 

systems, policies, and processes to ensure compliance with the required 

Standards for Approved Housing Bodies under the new statutory regulatory 

framework in which we now operate. Cill Dara Housing Association is 

committed to providing a great working environment and over the past year 

we have worked to restructure the operational staff team to ensure that clearly 

defined roles and responsibilities are in place which go on to empower our 

team to improve our services, build strong and meaningful relationships with 

our tenants and live our core values every day. The culture we are aspiring to 

is beginning to take shape and we can see this through a step change in our 

service delivery and improved working relationships with tenants and other 

stakeholders. 

I am grateful to our Chair, the Board and to the staff of Cill Dara Housing 

Association for their support and generosity with their time in my first months as 

Chief Executive. I am very much looking forward to an exciting year ahead as 

we deliver the commitments in our new Strategic Plan, ensure our tenants 

receive a top-class service, and make Cill Dara Housing Association a great 

social landlord and a great place to work. 

In 2023 we will see our 30th anniversary and we have plans to mark the 

occasion and celebrate our successes and achievements since we built our 

first homes in Kildare Town. 

 

 

 

Phillip Morrison-Gale 
Chief Executive 



  

 

OUR WIDER ROLE IMPACT 

 

We recognise the remit of social landlord’s extends 

beyond ‘bricks and mortar’ and in 2022 Cill Dara 

Housing Association became the first housing  

association in the country to partner with the Dolly 

Parton Imagination Library. 

 

Each month, enrolled children under 5 years of age 

receive a high-quality age-appropriate booked delivery  

directly to their door at no cost to the household.  

 

The initiative recognises the positive benefits to children who read in early 

life as well as the quality time parents and carers can spend with their 

children. The books will be personalised with each child’s name and posted 

directly to their home, creating a gift experience that makes books exciting 

and encourages families to spend time together enjoying reading. 
 

Kildare Town Women’s Shed Cill Dara Housing Association 

collaborated with several local and regional agencies such as Older Voices 

Kildare, County Kildare LEADER Partnership, Bishopsland Awareness 

Committee, Kildare Town Projects Group and Kildare County Council to start 

a ‘Conversation Café’ which aspired for local members of the community to 

have a say about issues that are affecting them over a hot cup of tea or 

coffee. This has now morphed into ‘Kildare Town Women’s Shed.’ The group 

meet every Tuesday at 11am at Bishopsland Community Centre and they 

have around fourteen participants weekly. Tenants from Cill Dara HA are the 

nuclei of the group. 

 

18–25-Year-Olds Our tenant data told us that 

there are many 18- to 25-year-olds living with their 

families in Cill Dara HA homes. We contacted the  

tenants of these household to ask about the young  

people’s present circumstances, with a view to supporting  

them on the Social Inclusion and Community Activation  

Program (SICAP).  

 

The Youth Employment Programme will be running in 2023  

with links to apprenticeships, training, and employment.  

So far, all those 18- to 25- years olds currently not in  

education or employment are keen to attend this course. 



  

Kildare Town Community Garden  
The KTCG is a gardening group that meet  

on land owned by Cill Dara Housing  

Association. The group have been  

supported by CDHA for many years. 

Primarily they meet on Tuesday’s, but 

such has been the growth of the group  

that it is now open most of the week with  

up to twenty green-fingered (and not so  

green-fingered) participants getting  

involve with some participants coming  

from KARE and the National Learning  

Network as part of their day activities. 
 

 

 

 

LOOKING BACK – A SNAPSHOT OF OUR PERFORMANCE 

 

 

 

 

 

 

 

 

 

 

 

 



  

LOOKING FORWARD – OUR AMBITIONS 

 

Over the next five years the Cill Dara Housing Association plans to invest in its 

housing stock with a focus on: 

 

● Energy Retrofit improvements to meet BER B2 as a minimum 

● Kitchen upgrades 

●  Bathroom upgrades 

●  External fencing 

 

 

We carried out a Tenants Survey in early 2022 as part of our strategic planning 

process and this survey has shown areas where our tenants feel that we should 

improve. Those areas primarily relate to: 

 

 

●  Our repairs service 

●  Our general communication 

●  Being more than ‘just a landlord’ 

●  Opportunities for participation and engagement leading to more 

meaningful relationships 

 

 

The Standards for AHBs introduced through the Approved Housing Bodies 

Regulatory Authority and on which we must submit an annual report to the 

Regulator, confirm to us that the areas identified above are those that we 

need to focus on in terms of service improvement.  

 

We have used this information to frame conversations with tenants about how 

they feel we are doing in delivering our services. 

 

We will ensure that we have a robust validation framework for the Standards 

for AHBs and we are engaging with the Approved Housing Bodies Regulatory 

Authority and Irish Council for Social Housing (ICSH) to benchmark our 

performance with other housing providers across the Republic of Ireland and 

self-assess our services. We will feedback to tenants through our annual report 

to tenants on the association’s performance. 

 

Providing good value for money is vital to our strategy, ensuring we continually 

look for efficiencies and more effective ways to deliver services. We realise that 

for every euro spent, tenants need to see a return and value for the rents they 

pay. This discussion will be one that is important for tenants in the coming 

months and years. 

 





















































 
 
 
 


